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why do good people do bad things?



Probably the strongest finding from behavioral ethics
research is that people simultaneously think of themselves
as good people yet frequently lie and cheat (typically in a
minor way).

“The empirical evidence seems to point to the conclusion that we lie
and cheat much more often than we care to admit. At the same
time, we strive to maintain a positive image of ourselves, and moral
values are a central component of our self-image.”

—Francesca Gino, Harvard Business School



“[C]ognitive heuristics, psychological 
tendencies, social and organizational pressures, 
and even seemingly irrelevant situational factors 
can make it more likely that good people will do 
bad things.” 

—Robert Prentice, McCombs School of Business, University of Texas



Compliance

Risk management

Governance
Governance—processes by which 
decisions relative to risk management 
and compliance are made within 
organizations

Risk management—processes by which 
risk is identified, analyzed, and included 
in strategic planning, and either 
mitigated or accepted as inherent in 
necessary company conduct 

Compliance—processes by which a 
company polices its own behavior to 
ensure legal and normative conformity

EDM—ethical decision making of 
individuals
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Who possesses heightened ethical risk?

How can those employees be monitored?

What data can be used to better effectuate
compliance?
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